Celebrating 50 Years of Empowering Individuals,
Informing Leaders, and Inspiring Communities

Message to the Community
Dear Community Members,
Penquis celebrated its 50th anniversary in 2017. This milestone
provided the opportunity to reflect on the accomplishments of the
past fifty years and to give thanks to the many individuals and
organizations that have helped to make the organization what it is
today. It was also a time to acknowledge the challenges that remain
and to re-evaluate our approaches to our region’s most pressing and
persistent problems.

Our mission is to assist
individuals and families in
preventing, reducing, or
eliminating poverty in their
lives and, through
partnerships, to engage the
community in addressing
economic and social needs.

Guided by Results Based Accountability, Penquis has focused its
efforts on increasing financial security, access to stable housing and
reliable transportation, school readiness, and safe, nurturing
environments for children and families. We know that achieving
these results will require innovative strategies and collaborative
partnerships. Fortunately, our region contains an extraordinary
array of people, organizations, businesses, municipalities, and
agencies that care about and are invested in the health and wellbeing of Maine’s residents. We are privileged to work with and
alongside them, today and over the next fifty years, to develop
solutions that will enable individuals, families, and communities to
thrive.
A number of notable events over the past year highlighted the
success of our partnerships in improving the lives of area residents:
 Penquis received the state contract to operate Communities

Partnering to Protect Children (CPPC) for Penobscot and
Piscataquis counties. The CPPC is a network of people who live,
work, and serve in our communities to support families
experiencing high levels of stress. Through peer mentors,
community hubs, and the involvement of numerous
organizations and agencies, CPPC improves family stability,
health, and well-being, and reduces child abuse and neglect.
 For the first time, Penquis partnered with WABI-TV 5 on its

Turkey Telethon to provide more than 1,800 turkeys and a
happier Thanksgiving to individuals and families struggling with
food insecurity.
 The Penquis Children’s Advocacy Center (Penquis CAC)

officially opened in December 2017. The Penquis CAC is a
multidisciplinary team of law enforcement, human services,
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and victim services professionals working together to address
child sexual abuse. Support for victims and non-offending family
members is provided through a joint investigative process, a
comprehensive forensic interview, and coordinated follow-up
care. The goal of the Penquis CAC is to promote safety and
healing for children and families.
 Penquis received its largest private donation to date: two

properties in the Dexter area valued just under $250,000. This
gift made it possible for Penquis to provide short-term housing
for a family experiencing housing insecurity.
 A grant from the John T. Gorman Foundation funded a series of

training opportunities and resources for in-home childcare
providers. The goal of the Family, Friend, and Neighbor project
is to increase the quality of informal and unlicensed childcare
within the Capehart community in Bangor.
Penquis was honored to receive an Emerging Leader Award from the
National NeighborWorks® Association. The award honors leadership
in the field of housing and community development. Penquis also
received high marks from NeighborWorks® America for organizational
management. After a review of Penquis’s operations, systems, and
finances, the NeighborWorks® Organizational Health Tracking System
gave Penquis an exemplary rating, the highest rating an organization
can receive.
We thank all of the board, steering, and advisory committee
members, staff members, volunteers, funders, and community
partners for their hard work and commitment to helping Maine
people be safe, stable, connected, and financially secure. We have
enjoyed celebrating this special occasion with you, reminiscing over
the past five decades, and looking fifty years forward. We are proud of
what we have accomplished together and excited by the promise of
many more successes to come.

Kara Hay
President and Chief Executive Officer

Dan Tremble
Chair, Board of Directors

STABLE, AFFORDABLE HOUSING
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“Everything was very helpful in deciding when and
how to go about buying and the process of doing so.
Not anything I would change.”
~Homebuyer Education Client
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RELIABLE TRANSPORTATION
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Total miles were traveled to get
individuals to their destinations
Bus passes were issued
Bus tickets were distributed
Volunteer drivers covered a total
of 8,029,517 miles

114

Above ground storage tanks were placed
Families made their homes in affordable housing
units
Individuals received daily living support to remain
independent
Households received help keeping their homes
warm in winter
Homes received central heating improvements
Individuals/families received foreclosure
intervention counseling
Homes received repair assistance
Substandard homes were replaced
Individuals received skills training and support to
prevent homelessness
Housing units were inspected for lead poisoning
hazards
Homes were weatherized to be more energy
efficient

FINANCIAL SECURITY
“Thank you for always going above and beyond to set
up transportation for the children we serve.”
~Case Manager
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Individuals participated in the Family Development
Account savings program, enabling them to purchase homes, start/expand businesses, and pursue
post-secondary education
Individuals participated in educational sessions to
learn to make prudent home purchasing decisions
Families received financing to purchase or retain
homes
Small businesses received grants to help them with
their technology needs
Individuals learned how to start and/or expand a
business
Entrepreneurs received loans to start or grow their
businesses
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SAFE, NURTURING FAMILIES
AND ENVIRONMENTS
59 Families with children on the autism
spectrum received support
60 Individuals received comprehensive
case management services
103 Providers received reimbursement for
food expenses to lessen the cost of
serving healthy meals
186 Families received supervised visitation
services
120 Individuals were assisted with family
law matters
58 Victims of interpersonal violence
received legal assistance to increase
safety
15,010 Hours of volunteer service were
provided by 140 senior/retired adults
295 Parents of young children received
parenting information and support

“I believe it is the success of his early learning environment
through Penquis and support of his teachers that he has
established such a volume of expressive vocabulary as well as
balanced social-emotional wellness and imaginative play
skills.” ~Child Care/Head Start Parent

SCHOOL READINESS
616

2,843
81

Children received quality care and early education
to prepare them to enter kindergarten and allow
their parents time to work or pursue an education
K-12 students learned about healthy relationships
and personal body safety
Foster Grandparents volunteered 63,945 hours to
work with children with disabilities, developmental
delays, and other challenges in one-on-one and
small group settings

“Because of you guys it finally happened. I can’t thank
you enough for everything you’ve done.”
~MaineStream Finance Business Loan Client

Penquis gratefully acknowledges the following major
funding sources for 2016-17 and the many individuals,
businesses, foundations, and civic, faith-based, and
community organizations that make this work possible.
Aroostook Community Action Program
Aroostook Mental Health Services
Brewer School District
Child Development Services
City of Bangor
Corporation for National and Community Service
“If it wasn’t for people like you who do their job so
well and care about people, we would never know
East Millinocket School Department
someone really does care. I want to thank you so
Kennebec Valley Community Action Program
much for all you’ve done.” ~Home Repair Client
Maine Children’s Trust
Maine Coalition Against Sexual Assault
Maine State Housing Authority
Medway School Department
NeighborWorks America
We envision a poverty-free
Penobscot Community Health Care
Maine, where all people
Regional School Unit 13
lead healthy lives full of
School Administrative District 22
State of Maine Department of Economic and Community Development
opportunities to work and
State of Maine Department of Environmental Protection
learn.
State of Maine Department of Health and Human Services
State of Maine Department of Professional and Financial Regulation,
Bureau of Consumer Protection
State of Maine Department of Transportation
The Housing Foundation
Town of Rockland
U.S. Department of Agriculture
U.S. Department of Education
U.S. Department of Energy
U.S. Department of Health and Human Services
U.S. Department of Housing and Urban Development
U.S. Department of Justice
U.S. Department of Treasury
“Everyone was friendly and supportive for a tough
U.S. Small Business Administration
emotional situation.” ~Caregiver of CAC Client
United Way of Eastern Maine
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EXPENDITURES

SUPPORT & REVENUE

Family Enrichment

$ 5,511,459

Child Development

8,237,688

Program Income & Fees

Housing & Energy Services

3,540,434

Other Revenue

Housing Development

456,180

Lynx Mobility Services

2,565,682

$ 18,549,769
21,372,771
120,772

In-Kind Contributions

1,087,151
$41,130,463

14,850,525
2,453,826

Board Designated

1,349,183
18,154

Fund Raising

2,147,332

Management & General

$41,130,463
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Housing Services
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2016-17 Board of Directors
Dan Tremble, Chair
Ann Matlack, Vice Chair
Geneva Libby, Secretary
Jeffers Ashley
Betty Carolin
Sarah Dubay
Danielle Hewes
Mark Leonard
Ira Mandel, MD MPH
Mary Prybylo
Connie Putnam
Keith Romprey
Laura Sanborn
Representative Stephen Stanley

2016-17 Executive Leadership
Kara Hay, President and Chief Executive Officer
Denice Conary, Chief Financial Officer
Heidi LeBlanc, Chief Operating Officer
Field Glover, Chief Administrative Officer
Jason Bird, Director of Housing Development
Rebecca Dinces, Regional Manager
Priscilla Dorman, Compliance Officer
Janeen Feero, Resource Developer
Jennifer Giosia, Director of Housing & Energy Services
Marcia Larkin, Director of Lynx Mobility Services
Tamar Mathieu, Int. Director, Family Enrichment Services
Steven Richard, Director of Transportation Brokerage
Elissa Wynne, Director of Child Development

Bangor

262 Harlow Street • (207) 973-3500

Dover-Foxcroft

50 North Street • (207) 564-7116

Lincoln

40A Main Street • (207) 794-3093

Rockland

315 Main Street, Suite 205 • (207) 596-0361
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