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D

ear Community Members,

For Penquis, 2019 was a year of transition and growth. With the merger of Penquis and Charlotte White Center,
we now deliver behavioral health services, with staff providing care in residential, home and community settings.
We are proud to serve our newest clients. They include athletes who compete in Special Olympics and artists who
enrich our lives and communities. We are also delighted by the addition of 300 caring professionals to our staff,
increasing the size of our team from 350 to more than 650.
All of our programs and services support five strategic goals for the people of Maine: economic security, stable
housing, reliable transportation, school readiness, and healthy lives. Together, our staff and more than 800
volunteers work to advance those goals, touching approximately 6,500 lives per day. They serve our clients and
communities with extraordinary dedication and heart, and we could not be more proud.
Penquis’ remarkable transformation over the past year was recognized by the National NeighborWorks®
Association with a 2019 Practitioner of the Year Award. The award honors outstanding practitioners in the field of
housing and community development. Penquis also received high marks from NeighborWorks America, which
once again named Penquis an “exemplary” organization. This top rating is granted to organizations that exceed
performance standards in production and program services, resource and financial management, and
organizational management and board governance.
In addition to welcoming the many additions to Penquis and its programs, we were excited to continue our
partnerships with other nonprofit organizations, media, businesses and individuals to address community needs.
Thanks to these collaborative efforts, more than 1,800 children received backpacks and school supplies, more than
5,000 individuals and families were able to enjoy a Thanksgiving meal, and more than 1,000 children had gifts to
brighten their holidays. We also were pleased to work alongside other community leaders to address the opioid
epidemic, housing, the needs of our youth and more. We are fortunate to have so many caring people and
organizations invested in the health and welfare of our communities.
In celebration of the merger between Penquis and Charlotte White Center, and the many community
collaborations of which we are a part, Penquis adopted the theme “Together We Can.” To all of our staff,
volunteers, governing and advisory board members, friends and supporters, thank you for all of your hard work
and support to make our communities better places to live and work. We are proud of what we accomplished in
2019 and know that together we can—and will—do even more in the years ahead.

Kara Hay
President & Chief Executive Officer

Sarah Dubay
Chair, Board of Directors

TOGETHER WE CAN

FY 2019 HIGHLIGHTS
Penquis was accepted in the Maine Youth Action Network (MYAN), a support
system and catalyst for youth empowerment. As a MYAN district coordinator,
Penquis supports youth action groups and opportunities for youth in Penobscot
and Piscataquis counties to build leadership on issues of social justice, restorative
practices and public health. We also increase the capacity of adults, organizations
and systems to use positive youth development and social-emotional learning
principles in their work with youth.
Funding from the U.S. Department of Justice, Office for Victims of Crime,
enabled Penquis and many community partners to engage in planning under a
Community Responses to the Opioid Crisis: Serving Our Youngest Crime
Victims grant. The goal of the program is to provide services to youth who are
victims of crime as a result of the opioid crisis by creating a seamless,
comprehensive community response to this underserved population.
A groundbreaking ceremony marked the beginning of construction on Stephen B.
Mooers Village. This $7 million development in Bangor, Maine, will help to meet a
growing need for affordable housing for older adults. Once completed, the 40,000
square-foot building will be home to 39 one-bedroom apartments for adults 55
years and older whose income is 60 percent or less of the area median income.
The development is named in honor of the late Penquis Housing Development
Director, Stephen B. Mooers, and commemorates the 35 years he committed to
providing safe, affordable housing for Maine citizens.
The Penquis Retired and Senior Volunteer Program (RSVP) launched an effort to
increase access to healthy food in the midcoast region. With support from the
Harvard Pilgrim Health Care Foundation and United Midcoast Charities, Penquis
RSVP and AIO are working together to redistribute excess produce from food
pantries, expand local gleaning efforts, educate the community about fresh food
and establish a food pantry hub with safe storage capacity.
The Maine Department of Health and Human Services selected Penquis as a
partner in piloting Family Time Coaching. This national visit coaching model
enables some families, when appropriate and safe, to have visits in their home
immediately after removal of the children rather than graduating to home visits
later in the reunification process. This provides another tool, in addition to the
Penquis Family Visit Program, for Child Protective Services to use to support
families whose children are in the custody of the department.
2019 marked the 50th anniversary of the Special Olympics in Maine. As a result of
the merger with Charlotte White Center, Penquis supports approximately 25
athletes who participate in the Summer and Winter Games each year.. They
compete in such events as alpine and cross country skiing, track and field,
basketball, bocce, bowling, golf, snowshoeing, soccer, swimming and tennis. We
are honored to have the opportunity to support the hard work and dedication of
our athletes and proud to be part of this long-standing tradition.

BY THE NUMBERS
Economic Security
”I can’t tell
you how
much I
appreciate all
your time, hard
work, help,
patience that
you have given
to us from the
start! You’re
amazing!”

62 individuals participated in the Family Development
Account matched savings program to increase assets
17 individuals received financial coaching
529 individuals attended a homebuyer education class
14 families received pre-purchase counseling to prepare
for home ownership
12 families received home loans for purchase, refinance
or repair
60 families received foreclosure intervention counseling
76 individuals increased knowledge of business ownership
22 entrepreneurs received loans to build their businesses

Stable Housing
205 housing units were inspected for lead hazards
9,986 households received heating assistance to
help keep their homes warm
254 affordable housing units provided homes
for families and older adults
338 homes received central heating improvements
41 above ground storage tanks were replaced
3 substandard homes were replaced

“Thank you all
for everything. I
feel like we all
have become
family in some
small way.”

48 homes received needed repairs
92 homes were weatherized

Community Action changes people’s lives, embodies the spirit of hope,

Reliable Transportation
12,670 individuals were assisted with their
transportation needs
253,189 bus passes and tickets were issued
106,898 taxi trips helped to meet transit needs
152 volunteer drivers traveled 8,630,296 miles
transporting people to where they needed to go
13,823,741 miles were traveled to get people to their
destinations, a distance equal to more than 555 trips
around the circumference of the earth

“We are very
appreciative of
the help you
have given us
during this
rough patch in
life.”

School Readiness
“We love all
the teachers
and staff
there. They
have gone
above and
beyond
everything I
could ever
ask.”

580 children received quality care and early education
that supported healthy child development and allowed
parents to work or pursue an education
 375 children received Head Start services
 174 children received Early Head Start services
 31 received child care services

98 providers received reimbursement for food
expenses to lessen the cost of serving healthy meals
258 parents of young children received parenting
information and support

improves communities, and makes America a better place to live.

Healthy Lives
308 adults age 55+ volunteered in their communities

“You guys
have been so
awesome to us
and right here
by our sides
every step of the
way. We really
appreciate
everything you
all have done
for us!”

82 individuals received daily support to live independently
167 victims of interpersonal violence received legal
assistance and 52 were assisted with family law matters
81 youth received services to improve wellbeing and
increase leadership skills
56 students received school-based counseling
2,138 K-12 youth received education from Rape
Response Services to improve safety
8 pregnant/parenting homeless youth received
transitional housing services
139 families received children’s advocacy services in cases
of suspected child sexual abuse
81 families were connected to support and resources to

119 men learned about the dynamics of power and
control to decrease the use of violence in relationships
69 children with a mental health diagnosis or
intellectual disability received services to improve
behavior and functioning
189 families with children in DHHS custody received
supportive visitation services and 25 received parent
coaching and home-based visits
57 individuals with acquired brain injuries,
intellectual disability or behavioral health diagnosis
received residential services
4 adults with cognitive and developmental disabilities
received residential housing

“It is always nice
to know we have
such an awesome
community doing
everything possible
to help one another
and be here to
support one
another...

39 individuals with disabilities received community
integration support
4 adults with developmental disabilities received life
skill services
35 individuals received jail-based counseling
341 individuals received behavioral health treatment
plans
31 individuals received comprehensive case
management services

...Thank you all for everything you do.
Words can’t express how much it helps
our family!”

All Maine people deserve to be safe, healthy, connected and financially secure.

FINANCIAL SUMMARY
CONSOLIDATED FINANCIAL STATEMENT
FOR THE YEAR ENDED SEPTEMBER 30, 2019
SUPPORT & REVENUE
Federal & State Grants
Program Income & Fees
Other Revenue
In-Kind Contributions

$ 20,420,143
33,809,970
1,121,884
766,093
$ 56,118,090

Federal & State Grants
Program Income & Fees
Other Revenue
In-Kind Contributions

EXPENDITURES
Family Enrichment
Child Development
Housing Services
Housing Development
Lynx Mobility Services
Transportation Brokerage Services
Charlotte White Support Services
Other Services
Board Designated
Fundraising
Management & General

$ 4,225,497
9,704,283
5,243,562
1,083,403
2,729,954
17,501,132
8,905,225
3,836,784
119,102
94,010
2,675,138
$ 56,118,090

Family Enrichment
Child Development
Housing Services
Housing Development
Lynx Mobility Services
Transportation Brokerage Services
Charlotte White Support Services
Family Enrichment
Other Services
Child Development
Board Designated
Housing Services
Fundraising
Housing Development
Management & General
Lynx Mobility Services
Transportation Brokerage Services
Charlotte White Support Services
Other Services
Board Designated

Penquis gratefully acknowledges the following major
funding sources for 2018-19 and the many
individuals, businesses, foundations and civic, faithbased and community organizations that make our
work possible.

Aroostook County Action Program
Aroostook Mental Health Center
Bangor Fuel Society
Bank of America Charitable Foundation
Brewer Community School
Corporation for National and Community Service
Davis Family Foundation
Eastern Area Agency on Aging
Harvard Pilgrim Health Care Foundation
John T. Gorman Foundation
Maine Cancer Foundation
Maine Coalition Against Sexual Assault
Maine Community Foundation
Maine State Housing Authority
Maine Veterans of Foreign Wars
Medway/East Millinocket School District
NeighborWorks America
Northern Light Mayo Hospital
Peoples United Community Foundation
Piscataquis County Jail
RSU 13
State of Maine Bureau of Consumer Credit Protection
State of Maine Department of Corrections
State of Maine Department of Economic and Community
Development
State of Maine Department of Environmental Protection
State of Maine Department of Health and Human Services
State of Maine Department of Transportation
TD Bank Charitable Foundation
The Opportunity Alliance
U.S. Department of Agriculture
U.S. Department of Energy
U.S. Department of Health and Human Services
U.S. Department of Housing and Urban Development
U.S. Department of Justice
U.S. Small Business Administration
United Way of Eastern Maine
Western Maine Community Action
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